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ORIENTATION HANDBOOK

and

POLICIES and PRACTICES for VOLUNTEERS


This handbook has been designed with the “first-timer” in mind to give not only an overview of a Liga trip, but to provide information about the various parts of Mexico that might be visited.  It also describes the waivers that will be attested to by all volunteers prior to participating on a clinic trip.
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Website:  fresnoliga.org  -or-  fresnoflyingdoctors.org
Email:  flyingdoctors@sbcglobal.net
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SO YOU’RE GOING TO MEXICO

INTRODUCTION


The Central San Joaquin Valley Chapter of Liga International, Inc. (Liga) is a non-profit organization whose mission is to provide quality medical care to the underserved of Mexico.  Liga functions as a multidisciplinary team composed of pilots, nurses, family nurse practioners, physicians, physician assistants,  dentists, chiropractors, pharmacists, psychologists, audiologists, interpreters, Rotarians, podiatrists, administrators, accountants, paramedics, media people, contractors, diplomats, lawyers, students, and any other individual interested in volunteering.


The core of the Liga mission is the monthly trip to Ocoroni, Mexico.  Except during the summer, Liga departs Fresno the first Friday of the month for Mexico, operates a Saturday clinic in rural Mexico, and returns to Fresno on Sunday.  Travel is by private airplane, each carrying four (4) to six (6) passengers.  The trip takes approximately seven (7) hours each way.

LIGA MEMBERSHIP


Membership in our organization is open to any interested individual.  Dues are payable annually (in January each year).  Dues are $40 for an individual and $75 for a family.  [Dues are $20 for an individual and $37.50 for a family if paid after July 1.]  Volunteers who participate in clinic activities in Mexico will be encouraged to join Liga prior to their second trip to the clinic.  

TRIP ELIGIBILITY


Individuals are selected for trip participation by the respective coordinator.  Each area of need has a coordinator who arranges for personnel staffing, depending upon available seats and mission requirements.  If you want to go, contact your coordinator.  First-timers can participate as guests, but returnees are asked to become members of Liga.  Liga members will have priority on seat reservations if there are a limited number of seats available.

NOTE:
Each individual must have health insurance. 
Effective January 2007 a passport is required to fly in and out of the United States.  
FINANCIAL ISSUES


We ask that trip participants pay their $200 trip cost to Liga prior to departure.  If the trip is cancelled for any reason, the payment will be returned.  
The approximate expenses you will incur are:



Room costs

$100  
(if you share a room with another person)



Food costs

$ 50  
(if you stick to basics)



Taxi costs

$ 20  
(if you share rides)

The exchange rate is approximately $NP10 for $1.  Virtually every vendor in Mexico will accept U.S. dollars.  Everyone should carry plenty of one-dollar bills because change for larger bills is often not available.  It is suggested that a minimum of twenty (20) one-dollar bills be taken.  It is hard to change into pesos or get change for dollars – so bring plenty of ones.  A lot of the businesses in Mexico will not accept old, torn or marked currency.  If you use your credit card, you will receive the true exchange rate and not what the business wants to offer.

SHARING OF TRANSPORTATION EXPENSES


Volunteers are asked to donate $200 to help cover plane fuel costs.  This donation is the passenger’s share of trip expenses but the funds received do not cover the entire cost to Liga for flight expenses.  Liga processes the donations and reimburses the pilot for the entire cost of fuel, Mexican insurance and other flight related expenses as an administrative convenience for the pilots.  Neither Liga nor the pilots can make money from these reimbursements or the FAA would declare a violation of regulations for running a charter service without the necessary licenses.

At the current time, the fee for flights originating in Fresno is $200.00.  The cost for volunteers flying from other cities will be determined prior to their departure.  The cost will be determined based on pilot expenses flying from the point of departure.  

SPONSORSHIPS


Liga on occasion has sponsorship funds available.  Those needing financial assistance should arrange for their own sponsors whenever possible.  If you need financial assistance, your coordinator or the Treasurer can provide you with a sponsorship request form and verify if any funds are available.

LUGGAGE

Trip members are asked to limit themselves to one medium size soft bag weighing no more than twenty (20) pounds.  Each airplane has a maximum cargo weight and every additional pound of luggage means a loss of space to carry medicine and supplies.  Luggage must be carried by the passenger - the lighter the better.  In the post September 11, 2001, era, passengers should avoid contents which will cause security or customs delays.
CLOTHING
Generally, weather is mild throughout the winter.  Casual wear is generally preferred.  Most people dress in surgical scrubs while working in the clinic on Saturday – it can get quite warm and there is not always air conditioning.  On Saturday night many go to town for dinner and dancing at a local disco.  Although not dressy, most men wear upscale pants and shirts, while the ladies usually find a summer dress or skirt and top comfortable.  It is acceptable for everyone to wear shorts if they prefer.  A swim suit should not be forgotten.  The trick to travel in the plane is comfortable clothing.  A jacket or sweater comes in handy, as the temperature inside the plane can be cool at altitude.
DEPARTURE


Departure will be from Chandler Downtown Airport [510 W Kearney Blvd.] or Sierra Sky Park [Herndon and Brawley].  Trip participants should plan to arrive at the chosen departure point at 5:30 a.m., as the planes begin departing at 6 a.m.  Check the website for plane assignments and contact your assigned pilot regarding specific departure information.  If you do not have website access, contact your coordinator to get information on your plane assignment.
CUSTOMS


You must clear customs both ways.  Customs in Mexico means completing an immigration form.  Searches are becoming more common, but are not of concern to newcomers.  It also helps to smile.


It is recommended that you wear your red Liga shirt on Friday, as this will expedite customs clearance.  A T-shirt will be given to all first-time clinic mission participants.  If you want more than one, the T-shirts are available for purchase at the meetings or prior to the trip for $12.00.  Contact the Treasurer to purchase a T-shirt.    


Coming into the United States, the pilot will fill out a customs clearance form, and you will have to show your passport.  Please provide your assigned pilot with your name as shown on your passport, birth date, passport number and the country from which the passport is issued.  Searches are rare, but stay with the plane until the customs person and/or the pilot say it is okay to deplane.  The pilot has information on what items are permitted to be brought into the U.S.  This includes one (1) liter of alcohol duty free.  


Please – no gun, bomb or drug jokes while dealing with customs.
NOTE:  Effective January 1, 2007 all travelers to Mexico via air are required to have a passport.  
PILOTS

Liga does not employ, supervise, inspect, insure or regulate pilots.  All pilots are volunteers who fly with our organization for humanitarian reasons.  To fly with Liga, the pilot and the airplane must meet certain qualifications, insurance, and continuing education requirements above and beyond those required by the Federal Aviation Administration (FAA).  However, Liga is not involved with any of the operational aspects of the flights.  Pilots are exclusively responsible for the safety of flight.  Any questions in this regard can be answered by the Pilot Coordinator. Safety is the first priority of Liga’s pilots.  

MEDICATIONS


Please do not bring any medications for the clinic to the airport the day of the trip.  They will not be taken due to strict Mexican Customs rules.  If you have medications you want to donate or have taken on a future trip, contact the Pharmacy Coordinator at least two weeks prior to the trip. Be advised that because of Mexican customs:



Medication cannot be expired.



Medication must be in the original unopened container.



There are specific medications we cannot transport into Mexico.

MEETINGS


Liga has a monthly meeting two weeks before the monthly trip.  The meetings are held at 6:00 p.m. at Spruce Medical Complex located at 1275 East Spruce in  Suite 101.  [North of Herndon – corner of Spruce and Sharon.]  This meeting is open to all and those going on the next trip should attend.  For more information about the next meeting date, contact any coordinator.  To be included in monthly mailings about Liga contact the Secretary.  

INSURANCE


Liga has no liability or Workman’s Compensation insurance.  It is required that you have your own health insurance or you don’t travel.  Liga has tried and will continue to try to obtain liability insurance; however, Liga coverage for our flights is unavailable or cost prohibitive.  The pilots are required to carry insurance.

MEDICAL PROBLEMS


There seems to be four medical problems commonly experienced on a trip.  Urinary Urgency – Many of the travel legs are over three (3) hours in duration and there is no provision for on board voiding.  Prevention is the key.  Go light on the fluids and empty your bladder before you leave.  There is a restroom at departure points.  There is a drug, synthetic ADH, which can be sniffed before take-off that works to prevent the formation of dilute urine.  It drastically reduces urine volume – check with a physician several days before if you want to try it.  Airsickness – The flight to Mexico is often bumpy and airsickness is common.  Preparation and prevention is the key.  Use Dramamine, meclyzine, or a similar product if you are prone.  Bring a zip lock plastic bag as they make the best vomit catcher.  Diarrhea – To drink or not to drink.  That is the question.  Most bring their own water, but others seem to have no problem with Mexican water.  If you get diarrhea, immediate use of CIPRO can abort it and LOMOTIL can stop you up.  URI – Flying with a cold is likely to produce an ear block.  If you have a coryzal illness (a cold), get some AFRIN nasal spray and use before flying – ask the pilot to show you how to clear your ears if you are congested or have a history of ear problems.

THE CLINIC

For the newcomer, the best advice is to hang out.  You will be directed what to do.  If you feel lost, don’t worry – everything is under control.  Smooth operation requires that each person firmly trust in the Clinic Coordinator and his or her Pilot.  It is guaranteed that if you do what they tell you, it will work out – no matter how illogical it seems.  Trust the Clinic Coordinator and your Pilot, as they know the best procedures.  However, if something seems amiss, do not hesitate to share your concern with the Clinic Coordinator, any pilot or any other person on the trip – especially someone you know has been to clinic before.


Remember – we are not responsible for the medical care of Ocoroni.  We are a bonus.  Many times our role is to triage – identify those needing care and encourage them to get into the Mexican health care system.

SEXUAL HARASSMENT or DISCRIMINATION


Liga does not tolerate sexual harassment or any form of discrimination on the basis of sex, race, religion, national origin, age, or persuasion.  If your behavior in any way is offensive or unwanted by a member of the group – cease immediately or you will be excluded from participation with Liga.  Feel free to report any concerns about sexual harassment to your pilot, the clinic coordinator, or any other person immediately.  Liga will deal with the situation.

VOLUNTEERS MUST SIGN A WAIVER AND RELEASE OF LIABILITY

Volunteers will be required to execute a Waiver and Liability Release provided by Liga, whereby they agree not to sue Liga or its directors, officers, and members, or the pilots for more than their insurance coverage, if the volunteer is injured or killed in an accident.  You may have your personal attorney review the waiver prior to your signing.  You must read and sign the agreement before you can fly with Liga.  The Waiver and Liability Release will have an expiration date of June 30, 2010.

CALLING THE UNITED STATES FROM MEXICO


Past experience is that some cellular phones work and others don’t.  You might want to check your service prior to departure if you plan to take your cell phone on the trip.


It is not recommended that you call from the hotel in Guasave and have the cost put on your room bill.  This is usually expensive.


The easiest way is to use A T & T Direct.  This service connects you directly with an AT&T operator in the U.S. and you can call collect or use a calling card.  WARNING:  Calls are expensive.  


To call AT&T Direct:

 use public telephones marked LADATEL

dial
95-800-462-4240

wait for the operator

SECURITY


Violence is not the Mexican way of life – assault, rape and robbery are very uncommon.  Remember that this is a peaceful country.  However, thievery is always a risk in any impoverished area of the world – enough said.  Do not bring firearms into Mexico, the punishment is severe.  Don’t even think of bringing any marijuana or cocaine with you.  Customs routinely uses trained dogs to search planes entering the United States.
MEXICAN TOWNS VISITED:

GUASAVE - 
Guasave is the nearest urban city to Ocoroni, the site of the clinic.  It is approximately an hour ride to the clinic.  Liga has established relations with the local medical community and Guasave is frequently an overnight stopping spot.  There is a paved, long runway for airplanes needing a long runway.  Guasave sits in an agricultural area and offers the standard attractions of a small to medium Mexican city.  Hotel accommodations are good.  We stay at the Hotel El Sembrador [011-52-687-24054].   The people at the front desk speak some English.

ALAMOS -
Occasionally we stop in Alamos.  Alamos is a city of about 8,000 that once was famous for its mines.  At one time it was the capital of Sonora and Sinaloa, when they were provinces.  It now enjoys an agricultural and tourist industry.  It is a classic Spanish colonial town.  The hotels are all about equal quality.  There is minimal nightlife.  Don’t forget to visit the jail, church and great museum in the plaza.

EL FUERTE - On Saturday night, this might be the stop over point.  A quiet hotel stay and refreshment is available after a hard day at the clinic.

OCORONI - 
This 400 year-old village has about 2,000 inhabitants in the area and only one local doctor.  It is an example of third world life.  Usually time is of the essence when visiting Ocoroni, so all the time is spent in the clinic, and there is little time to visit the town.  However, a visit down “Main” street and to the church is worthwhile.

GUAYMAS -
Guaymas has a border town look and feel.  Shrimp capital of Mexico, there are plenty of options.  You can stay at the Playa del Cortez – a hotel built in the thirties by the railroads on the Sea of Cortez, downtown at the Armida – with all the standard modern comforts, or at San Carlos with its quiet tropical feel.  There are a few passable restaurants in Guaymas and a couple of loud and stimulating Discos.  Always negotiate the cab fare before beginning the journey in Guaymas (or anywhere else in Mexico).  

PACKING CHECKLIST

1. Identification – passport required  
[Carry a copy.]
2. Bottled waters – 2 quarts

3. Plenty of $1 bills

4. Spanish / English dictionary  [if you want to learn or understand]

5. Ear plugs for airplane, Disco, and/or snoring roommate

6. Personal medication

7. Shampoo

8. Sunglasses

9. Camera and film

10. Insect repellent

11. Alarm clock

12. Motion sickness remedies:

Dramamine, Bonine

13. Diarrhea remedies:

CIPRO, LOMOTIL, Pepto-Bismol

14. Stethoscope
[the clinic has none]

15. Surgical scrubs to wear at clinic

16. Bathing suit

17. Enroute food:  snacks, dried fruit, junk food

18. Book to read

19. Cosmetics, tampons, etc

20. Kleenex packet

21. Liga shirt

22. A smile, open mind and flexible attitude
REMEMBER:  One soft-sided bag weighing approximately 20 pounds.
